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Executive Summary

The anticipation of the unexpected events at workplaces and in the community has always been a top concern that public policymakers have applied to help them deal with the risks of the occurrence of such events. The need to reduce the occurrence of such hazardous events lead to the development of defined public policies which must be implemented with a fundamental focus on providing appropriate mitigation, preparedness and response strategies to ensure that human life is saved and kept safe from the intermittent occurrence of such events. Emergency management is, therefore, a core aspect of public administration which must be addressed with due diligence for purposes of sustainability (Wayland, 2015).  Public administration has also always been affected by issues of the negligence of other related stakeholders such as law enforcement departments and fire departments which used to play a key role in ensuring that adequate support is provided in case of a major catastrophe that can strike an organization. This paper, therefore, seeks to explore the management of emergency as a challenge in public administration and then explore various policies and how the policies can be developed and implemented to ensure better mitigation, preparedness and response to such unexpected catastrophe can be handled for organizational sustainability.
Introduction

For a significant time period, public administration as a discipline has neglected the integration of emergency management and response within its activities. Instead, emergency management within organizations have always been considered only an indispensable role of law enforcement units and public health sectors and therefore creating a poor response, development, and implementation of appropriate mitigation strategies when such unexpected events occur. Most public policies and institutions have failed to respond to these emergency cases in the desired manner and thereby leading to several economic, technological and even social long-term consequences.  As a result, both people and the properties have been exposed to adverse risks which have consequently been associated to a retarded rate of economic growth and development as well as increased instances of psychological and cognitive imbalance among the humans ( Philpott & Casavant, 2016). There is, therefore, the need to develop and implement policies that will help public administrators to know how to manage emergencies as soon as they occur within their organizational settings. The scope of application and the extent of implementation of such policies must also be well understood by the administrators for the sake of sustainable operations management and proper risk treatment approach and framework. 
Emergency Management: Policy development, implementation and resolution

Emergency management within organizations has currently taken a multidimensional approach that focuses on three fundamental aspects: reduction of human and property vulnerability to hazards, reducing the impact of hazards when they occur and setting a better platform for preparing and responding to those hazards when they actually occur. To adequately deal with these hazards, it is therefore important to have a standard emergency response program that is cuts across different sectors and intergovernmental boundaries to ensure that that the eventualities arising from these unexpected events are addressed when such events actually occur. Disasters that occur unexpectedly in many organizations have specific characteristics that make their management and policy development very difficult. Some of these characteristics include the uncertainty associated with them, their rapid nature of occurrence, the frequency with which they occur and the nature of their dynamism. Therefore, most organizational policies must be based on a multidimensional approach that focus on these challenges and address important questions on how such unexpected events can be managed in terms of increasing the resilience of the community to matters involved in risk mitigation and awareness, reducing the impact of these disasters and how best assistance can be provided to those who are already affected by the unexpected events. Therefore, any disaster management policy or program should entail three important aspects: preparedness, response, recovery, and mitigation. These are explained as follows:
Preparedness 

This stage involves making adequate preparation and arranging the equipment that can be used in case disasters occur within the organization of society. It is at this stage that accurate identification of all possible hazards is done as well as the development of the optimal plan that would be used to counteract it in case it occurs.  Both the response and the recovery equipment are put in place in collaboration with the relevant agencies and stakeholders that would be directly or indirectly involved when the disaster occurs.
Response 

These are activities that should be taken with immediate effect as a result of the disaster happening within the organizations or within the community. It involves activities that reduce farther implications of the unexpected events, provision of life-sustaining aids and prevention of farther damage to the properties (Wayland, 2015). During this phase of disaster management, policies on effective communication should come to play because when steady and upfront communication is jeopardized, then the entire emergency management program may fail considerably. There should also be a proper display of professionalism with all the stakeholders involved to avoid the creation of confusion which can farther destroy the management programs.
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Recovery 

This phase includes the incorporation of both short-term and long-term strategies that restore people to their original state before the occurrence of the disaster. It includes activities like financial assistance, infrastructure repair, and provision of geospatial information that can help the managers to conduct proper analysis about the disaster and what can be done to prevent future occurrence.
Mitigation 

This stage includes taking strategies that will ensure the emergencies are prevented from reoccurring in the long term perspective. It involves the development and implementation of policies and strategies that can help in identification, modification, assessing and reducing the vulnerability of humans and property to risks when they occur.
Conclusion

It is indeed evident that most organizations and communities have for long not prioritized the management of emergencies that they face in the course of their operations and this affects their sustainability in many perspectives ( Burtles & Noakes-Fry, 2014). Having a standard risk management policy will ensure that such events that can jeopardize the organizational objectives are managed. Four fundamental elements to achieve that include preparedness, response, recovery, and mitigation and therefore public administrators must be vigilant enough to ensure that emergency response and management programs and policies focus on these aspects if sustainability of their systems is to be enhanced.
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